
VIP Program
The New Member VIP program is an exciting initiative designed to 

incentivize new members to join your onboarding program and adopt 

behaviors known to increase membership lifespan. The program 

includes new talk tracks to "pitch" your onboarding program, detailed 

milestones to accomplish during each onboarding appointment, and 

specific "rewards" new members receive after accomplishing each 

step. All of the components of the VIP program are backed by proven 

research in exercise adherence and membership outcomes. 

Below you will find the requirements for participating in the VIP program cohort, an overview of 

the talk-tracks to be used, and a detailed look at what will be accomplished during each 

onboarding appointment. 

New Member VIP Program

Requirements 
The VIP program allows for a degree of flexibility and creativity. But, since data will be gathered 

on its effectiveness and cohort discussion will be an integral part of the program, there are also 

a number of commitments needed to participate. The following are the minimum 

requirements:

- Executive Support

- Participation in three webinars between December 2017 and March 2018

- Willingness to launch the promotion by at least March of 2018

- Your onboarding program is promoted at the point of sale with marketing collateral

- Your onboarding program is positioned as having value and not "free"

- Incentives are awarded for completed onboarding sessions

- Appointment format must have these elements:

- Complete the goals and barriers sections in MobileFiT in Session 1

- Download the member app in Session 1

- Each session includes only a partial body workout (upper body, lower body, cardio, 

core, etc.)

- At the end of Sessions 1 and 2 coaches will preview the next appointment, 

including the incentive and partial body workout the member will do in the next 

appointment (upper body, lower body, cardio, core, etc.)

- Provide a data export for analysis at the end of the promotion

- Complete a brief feedback survey before, during, and after the promotion



The way Membership staff 
positions your onboarding 
program is absolutely critical to 
whether a member sees value in 
it or not. If they perceive there is 
value, they will schedule an 
appointment, if they don't, they 
will decline or not show up. As 
such, it is essential to have a 
simple, repeatable talk track in 
place that your Membership 
staff can consistently use to 
create value in the eyes of a new member. 

This pitch will continue to be refined with usage and discussion throughout 
the promotion, but here is a starting point: 

"As a new member you?re automatically enrolled in our VIP program for the first 
30 days of your membership. The perks of the VIP program are worth $250 but 
as a VIP you get them at no cost. The perks include:

- Unlimited guest passes*
- 20% off programming
- Free small group class for you and a guest
- $25 gift certificate
- Customized workout
- Access to our personalized app

Which of those benefits is most appealing to you? ______ Great, you?ll get that 
along with everything else. Let?s get you scheduled to meet with the coach who 
can get you set up with the program. What works better with your schedule, 
evening or weekend?"

* Up to 2 guests per visit for your first 30 days of membership

The Membership Pitch



Appoint m ent  1 
45 Minut es

PREPARE - Before the appointment, pull up the 
member profile page on MobileFiT and read the 
engagement section to get to know the member. 
Greet the member in the lobby or at the front 
desk when they walk in.

CHAT - Ask them how their day has been, was 
there traffic, etc. Thank them for coming. 
Introduce yourself and explain the 30 Day VIP 
Pass.

What you get today:

- Unlimited guest passes good for the first 30 
days (2 guests per visit)

- Discounts on programming (20%)
- Custom workout & login for our branch app

What you get for appointments 2 and 3

- Additional custom workouts (lower body, abs, etc)
- Free pass to any fee based small group training for you and a friend (after 2nd 

appointment)
- Gift certificate for $25 you can use towards any program (after 3rd appointment)

Explain the purpose of the VIP pass - (be transparent) "We know that if we can help you 
make this a routine in the first 30 days, then you are extremely likely to reach your goals. 
That is good for you and for us. We invest over $250 in your first month to make sure you 
have access to everything you need to succeed."

COACH - The #1 goal is to prevent relapse. Spend  45-60 minutes with the member. Use 
MobileFiT Coach to set process oriented goals, explore barriers and strategies. Create a 
custom upper body workout. Allow the member to direct you to the types of exercises that 
they would most enjoy with your input and guidance. Show members how to download 
the member app and see the workout you created/assigned to them.

INCENTIVE - Give them the VIP pass with an expiration date 30 days or 1 month from that 
date and the flier that explains the terms. (asset)

PREVIEW - Explain the purpose of the next appointments and the incentive that they get 
for completing it.

- Purpose: This is a quick, 20 minute appointment where you can design a lower body 
workout for them.

- Incent ive: They?ll receive a free pass to any small group training class for them and a 
friend after the appointment.

SCHEDULE- Schedule the appointment. If they refuse the second appointment, try to 
schedule a phone appointment (virtual meeting) or the very least direct them to another 
program. 



Appoint m ent  2 
20-30 Minut es

PREPARE - Before the appointment pull 
up the member in MobileFiT and check 
their progress. Have they been using 
the app? Are they making progress 
towards their goals? If they are not 
hitting 75% or more of their goals, then 
you should adjust the goals downward. 
It?s important that they get close to, or 
hit their goals This builds confidence, 
momentum, and a sense of 
accomplishment. If they are hitting all of 
their goals, particularly within a few 
days, you should expand the current goals, and/or add additional goals to hit.

CHAT - Ask about any guests, what classes they?ve tried, pool use or other 
programs, etc.

COACH - Have they liked the upper body workout? Be prepared to make any 
adjustments to the exercises. Focus on finding exercises that the client likes versus 
being a stickler on exercise science at this point in the journey. Create a custom 
lower body workout and/or edit upper body workout for them based on their 
feedback.

INCENTIVE - Give them a free pass for them to invite a friend to one of the 
fee-based classes. Make sure it has an expiration date of 2 weeks.

PREVIEW - Let them know you will set them up on cardio or work on a specific area 
like abs. Or you can look through some templates they might like.

- Purpose: The 3rd appointment is a quick, 20 minute check-in where you can 
design a cardio or abs workout for them.

- Incent ive: They will receive a $25 gift certificate they can use towards any 
program as a graduation gift.

SCHEDULE - Schedule last appointment. If they refuse the third appointment, try 
to schedule a phone appointment (virtual meeting) or the very least direct them to 
another program.



Appoint m ent  3 
15 - 20 Minut es

PREPARE - Before the appointment, pull up 
the member in MobileFiT and check their 
progress. Have they been using the app? Are 
they making progress towards their goals? If 
they are not hitting 75% or more of their 
goals, then you should adjust the goals 
downward. It?s important that they get close 
to, or hit their goals This builds confidence, 
momentum, and a sense of accomplishment. 
If they are hitting all of their goals, particularly 
within a few days, you should expand the 
current goals, and/or add additional goals.

CHAT - Ask about any guests, what classes 
they have tried, pool use or other programs, 
etc.

 COACH - Have they liked the workouts you 
designed for them? Show them how to use 
and log cardio workouts or do a specific area like abs, etc. Also make sure 
they know how to log group exercise classes on their app, build their own 
workouts, or pull down additional templates to try.

INCENTIVE - Give them a gift certificate for $25 they can use towards any 
program as a graduation gift. Also give them a flier with a list of programs 
they might want to register for. Include everything on the flier from swim 
lessons to massage, small group training, personal training, etc. Ask which 
program they might want to use. Encourage them to use it today to register 
for one of them. If they decline, remind them of the expiration date on it.

CONNECT - Thank them for completing the 30 day VIP program and let them 
know they can reach out to you if they need support or have questions 
moving forward. Review any programs in which they have interest and offer 
to schedule them with program based appointments (Personal Training, Swim 
Lessons, Massage, Nutrition, etc.)


