
New Member Process Map 

Prospect fills in contact 
info and survey 

questions on iPad

Tool:
MobileFiT Get On 

Board 

Does Prospect 
Join? 

Accept membership 
on iPad

Schedule 1st 
Onboarding Appt.

A

A

Does Member 
attend

1st Onboarding 
appt.?

Schedule 2nd Onboarding 
Appointment

Yes

Follow-up 
Email/Call

Follow-up at a later 
date

Tool: MobileFiT 
Engagement Report

Yes

NoNo

Tool: MobileFiT 
Prospect Report

KPIs: 
1. Walk-in Conversion %

2. Tour Conversion %

Tour? 
Interest-based tour of 

facilityYes

KPI: 
3. % Scheduled for 1st 

Onboarding Appt. at join 

KPI: 
4. % Completed first 

Onboarding appt.

Yes

Follow-up 
Call/Email

No

Tool: MobileFiT 
Engagement Report

Does Member 
attend 

2nd  Onboarding 
appt.?

Tool: MobileFiT 
Coach and Member 

apps

Follow-up 
Call/Email, connect 

with programs

Schedule 3rd Onboarding 
AppointmentYes

No

Tool: MobileFiT 
Engagement Report

KPI: 
5. % Completed 2nd 

Onboarding appt.

No

Staff Greet New 
Prospect

Does Member 
complete 

3rd  Onboarding 
appt.?

Encourage 
member 

involvement in 
programs

Follow-up 
Call/Email, connect 

with programs

Tool: MobileFiT 
Engagement Report

KPI: 
6. % Completed 3rd 
Onboarding appt.

Yes

No


